AGENDA
ENERGY COMMITTEE
WEDNESDAY, FEBRUARY 22, 2012
4:00 P.M.

GREAT BARRINGTON FIRE STATION
37 STATE ROAD, GREAT BARRINGTON, MA 01230
I.         Call to Order.
II. Approval of Minutes from January 24, 2011 Meeting
III. Kick-off Meeting with Energy Consultant, Peregrine
a.    Introductions

b. Review of Peregrine Approach, Work Plan, Schedule

c. Energy Plan for Buildings 

· Peregrine analysis of energy reduction potentials

· Overview of individual buildings: 

· Condition

· Schedule of use

· Reliability or comfort issues

· Capital projects budgeted, planned, or needed – CIP FY 2011 and 2012, and National Grid upgrades
· Efficiency projects completed or of interest

· Audit process

d. 20% Energy Reduction Plan (ERP)
· Review of Criteria 3 Template – discuss proposed Simplified ERP Table of Contents
· Timeline and Roles

· Baseline development

· Vehicles

· Street Lights

· Buildings

IV.    Town Energy Policy

a.      Discussion on Joint Meeting with Ag/Energy/Planning/Select Board
V.
      Open Discussion Items.
VI.
      Next Meeting Date- Possible Agenda Items.

      VII.      Adjournment.
